
	
AMERICAN SOCIETY OF	SAFETY PROFESSIONALS		Demo Chapter / Committee

[bookmark: _heading=h.m4prpg3zp69m]Executive Committee Meeting

Date/Time: 09/14/26, 5:00 - 6:00 pm
Location: Virtual - Teams 
[bookmark: _heading=h.yqco5rgxec04]Pre-meeting checklist
X	Schedule meeting
X	Copy, then reset meeting doc (prompt in ASSP Leader Toolkit.html)
X	Email attendees, request they fill out the meeting agenda (3 days before)
X	Email attendees with meeting reminder (day before)


[bookmark: _heading=h.bc45lahyqp2t]Meeting checklist
X	Record meeting!!!
X	Take attendance, verify quorum, and walk through agenda


[bookmark: _heading=h.xuyjg9egyhg7]Post-meeting checklist
X	Download meeting transcript
X	Use it to fill out the rest of the document (prompt in ASSP Leader Toolkit.html)
X	Email attendees with filled out doc, include key items in email body


[bookmark: _heading=h.aqle4rlypffz]

[bookmark: _heading=h.s6hzj6uuet84]Attendees
Name	Present		Name	Present
Daniel Okafor	X		Ron Castillo	X
Dev Patel	X		Sofia Marchetti	X
Hannah Whitfield	X		Priya Nair	X
Karen Schultz			Andre Dubois	
Maya Lindqvist			Jerome Atkins	X
Owen Gallagher	X			
Linda Marsh	X			




	ASSP Demo Chapter / Committee - Executive Committee Meeting


[bookmark: _heading=h.bymmd8s4mtck]
[bookmark: _heading=h.ngf4daafsiko]Quorum
X	Quorum confirmed (majority of executive board members)



[bookmark: _heading=h.4ez1gudlidv2]Agenda
Welcome
· Confirm quorum: majority of executive board members
· Welcome new Emerging Professionals chair: introduce Jerome Atkins

Minutes from last meeting
· Approve minutes from 08/11/26: motion and second needed

Treasurer report
· Account balances: checking and reserve; PDC venue deposit
· FY27 budget draft: timeline for sending to the EC

President’s update
· Chapter officer training webinar (09/24/26): all chairs to register
· Nominations for next year’s board: Ron leading the nominations committee

PDC planning
· Registration numbers and early-bird deadline: progress toward 90; early-bird ends 09/30/26
· Speaker lineup: status of the eight speaker slots
· Catering and exhibitors: catering quote; exhibitor tables sold

Technical meetings
· Committee update: Tom to report

Student Section
· Northfield State officer elections: end of September
· Fall career panel request: faculty advisor request; panelists needed

ASSP Foundation
· Professional development grants: available year-round; reminder to members

Emerging Professionals Committee
· Coffee meetup recap: first meetup held 08/27/26; attendance
· Next meetup: possible tie-in with the PDC on 10/22/26

WISE update
· Fall networking breakfast (10/06/26): Dockside Cafe; registration count
· Funding request: chapter support for breakfast and room fee

Membership update
· Roster numbers: current count from the 09/08/26 data pull
· New and expired members: last 30 days; welcome email for new members

Sponsorship
· FY27 sponsor renewals: renewal status; new prospects

Advisory Committee
· Committee update: Naomi to report

Newsletter
· Summer issue results: sent 08/18/26; open rate
· Next issue timeline: target after the PDC; call for articles

Social Media and Website
· Committee update: Lucy to report

Government Affairs
· Committee update: Andre to report

New business
· Open floor: items from EC members
· Next EC meeting date: confirm 10/13/26



[bookmark: _heading=h.xexpvdkipqw5]Meeting Minutes
[bookmark: _heading=h.xu7i4cdejg71]Welcome (Daniel · 00:01)
· Quorum established. Officers present.
· Daniel chaired the meeting (Karen and Tom absent).
· Welcomed Jerome Atkins as the new Emerging Professionals chair.
[bookmark: _heading=h.l2beho3eauvh]Minutes from last meeting (Daniel, Linda, Ron · 00:03)
· Motion (approved): Approve minutes from 08/11/26. Moved: Linda Marsh. Seconded: Ron Castillo.
[bookmark: _heading=h.vjv6dhl2cinp]Treasurer report (Linda · 00:05)
· Checking account: $14,870.22 (as of 09/10/26).
· Reserve account: $95,960.48 (as of 06/30/26).
· PDC venue deposit of $2,000 paid in August.
· Action: Linda to send the FY27 budget draft to the EC. Due: 10/06/26 (before the October meeting).
[bookmark: _heading=h.oodkjwsy7pp9]President’s update (Daniel, Ron · 03:10)
· Society chapter officer training webinar on 09/24/26.
· Action: All chairs to register for the chapter officer training webinar. Due: 09/24/26.
· Ron (past president) is leading the nominations committee for next year’s board.
· Action: Ron to collect board nominations for next year. Due: 11/10/26 (November meeting).
[bookmark: _heading=h.btwj50o73d91]PDC planning (Daniel, Linda, Dev, Owen · 06:25)
· Granite Harbor PDC takes place Thursday, 10/22/26 at the Harborview Conference Center.
· 58 registered so far; target is 90. Early-bird pricing ends 09/30/26.
· Six of eight speaker slots confirmed.
· Action: Daniel to confirm the last two speakers. Due: 09/25/26.
· Catering quote is $28 per person (Linda).
· Action: Linda to send the final headcount to the venue. Due: 10/15/26.
· Action: Dev to run a membership table at registration. Due: 10/22/26.
· Exhibitors: four of six tables sold (Owen).
[bookmark: _heading=h.ktw2jzb9p0ab]Technical meetings (Daniel · 14:40)
· No updates (Tom absent).
[bookmark: _heading=h.mj2eayybqk25]Student Section (Daniel, Hannah, Jerome · 15:05)
· Maya absent; Daniel shared her update.
· Northfield State student section holds officer elections at the end of September.
· Faculty advisor asked for a fall career panel. Hannah and Jerome volunteered as panelists.
· Action: Hannah and Jerome to confirm the career panel date with the Northfield State faculty advisor. Due: not set.
[bookmark: _heading=h.7djk40yd7q8]ASSP Foundation (Hannah · 18:30)
· Chapter donated $1,000 to the Foundation in FY26.
· Professional development grants are available year-round.
· Action: Hannah to write a short Foundation grant reminder for the newsletter. Due: 10/30/26.
[bookmark: _heading=h.mxittr8o9mdf]Emerging Professionals Committee (Jerome · 21:15)
· First coffee meetup held 08/27/26 with 9 attendees.
· Next meetup planned alongside the PDC on 10/22/26.
[bookmark: _heading=h.380su38x3wp9]WISE update (Sofia, Linda, Ron · 24:00)
· Fall networking breakfast set for 10/06/26 at Dockside Cafe; 18 registered.
· Sofia requested chapter funding for breakfast and the room fee.
· Motion (approved, unanimous): Chapter funds the WISE networking breakfast for a total of $350 max. Moved: Linda Marsh. Seconded: Ron Castillo.
[bookmark: _heading=h.23r9w0r3a695]Membership update (Dev · 29:45)
· Current roster: 274 members (09/08/26 data pull).
· New members: 6 in the last 30 days.
· Membership expired: 4 in the last 30 days.
· Action: Dev to draft a welcome email for new members. Due: not set.
[bookmark: _heading=h.d7deaz1z9etf]Sponsorship (Owen · 33:20)
· Two annual sponsors renewed for FY27; one new prospect, Tidewater Supply.
· Action: Owen to send the sponsorship packet to PDC exhibitors. Due: not set.
[bookmark: _heading=h.aqbm98jqht]Advisory Committee (Daniel · 36:10)
· No updates (Naomi absent).
[bookmark: _heading=h.tg56hmsmde20]Newsletter (Priya · 36:30)
· Summer issue sent 08/18/26; 41% open rate.
· Next issue targeted for after the PDC.
· Action: Priya to collect newsletter articles. Due: 10/30/26.
[bookmark: _heading=h.61w75645yd5d]New business (Ron, Daniel, Priya · 39:00)
· Ron proposed recognizing the chapter’s 40th anniversary in 2027. To be discussed at the October meeting.
· Next EC meeting confirmed for Tuesday, 10/13/26.
· Action: Priya to send the invite for the 10/13/26 EC meeting. Due: not set.
· Meeting adjourned at 5:47 pm.
[bookmark: _heading=h.vq4wyvap0203]Social Media and Website (not discussed)
· Not discussed (Lucy absent).
[bookmark: _heading=h.xk2qnrvh9qn5]Government Affairs (not discussed)
· Not discussed (Andre absent).
[bookmark: _heading=h.w2nml88u44q]Upcoming Events 
	Date
	Time
	Event
	Location

	09/24/26
	-
	ASSP Chapter Officer Training Webinar
	Virtual

	10/06/26
	-
	WISE Fall Networking Breakfast
	Dockside Cafe

	10/13/26
	5:00 - 6:00 pm
	ASSP Granite Harbor Chapter EC Meeting
	Virtual

	10/22/26
	-
	Granite Harbor PDC
	Harborview Conference Center


[bookmark: _heading=h.jklatyc0a2up]Motions
	#
	Motion
	Topic/Committee
	Moved / Seconded
	Result

	1
	Approve minutes from 08/11/26
	Minutes from last meeting
	Linda Marsh / Ron Castillo
	Approved

	2
	Chapter funds the WISE networking breakfast for a total of $350 max
	WISE update
	Linda Marsh / Ron Castillo
	Approved (unanimous)


[bookmark: _heading=h.l5zow6s2f2lz]Action Items

	#
	Action item
	Topic/Committee
	Owner
	Due date
	Done (X)

	1
	Send the FY27 budget draft to the EC
	Treasurer report
	Linda Marsh
	10/06/26
	

	2
	Register for the chapter officer training webinar
	President’s update
	All chairs
	09/24/26
	

	3
	Collect board nominations for next year
	President’s update
	Ron Castillo
	11/10/26
	

	4
	Confirm the last two PDC speakers
	PDC planning
	Daniel Okafor
	09/25/26
	

	5
	Send final PDC headcount to the venue
	PDC planning
	Linda Marsh
	10/15/26
	

	6
	Run a membership table at the PDC
	PDC planning
	Dev Patel
	10/22/26
	

	7
	Confirm the career panel date with the Northfield State faculty advisor
	Student Section
	Hannah Whitfield, Jerome Atkins
	
	

	8
	Write a Foundation grant reminder for the newsletter
	ASSP Foundation
	Hannah Whitfield
	10/30/26
	

	9
	Draft the new member welcome email
	Membership update
	Dev Patel
	
	

	10
	Send the sponsorship packet to PDC exhibitors
	Sponsorship
	Owen Gallagher
	
	

	11
	Collect newsletter articles
	Newsletter
	Priya Nair
	10/30/26
	

	12
	Send the invite for the 10/13/26 EC meeting
	New business
	Priya Nair
	
	


  
[bookmark: _heading=h.9r0vquk96hvd]Key Items
· PDC (Thursday 10/22): Daniel confirms the last two speakers by 09/25; Linda sends the final headcount to the venue by 10/15; Dev runs the membership table.
· Budget: Linda sends the FY27 budget draft to the EC by 10/06.
· Nominations: Ron collects board nominations for next year by 11/10.
· Newsletter: Priya collects articles by 10/30; Hannah writes the Foundation grant reminder.
· Membership: Dev drafts the new member welcome email.
· Student section: Hannah and Jerome confirm the career panel date with the Northfield State faculty advisor.
· Officer training: all chairs register for the Society chapter officer training webinar on 09/24.
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