 Hidden Hazards, Real Consequences

Managing Asbestos, Lead, PCBs, and Environmental Contamination Risks in Construction, Renovation & Redevelopment
A Joint Technical Meeting Hosted by the Greater Boston Chapter of ASSP and AGCMA
The Greater Boston Chapter of ASSP is excited to partner with AGCMA to present an engaging and interactive technical meeting focused on one of the construction industry’s most persistent challenges—unexpected environmental hazards.
Every experienced construction professional has heard the phrase:
“Nobody told us that was there.”
Whether it’s asbestos hidden above a ceiling, lead-coated structural steel, PCB-containing building materials, or petroleum contamination uncovered during excavation, environmental hazards continue to impact projects across New England. These discoveries can trigger work stoppages, schedule delays, costly change orders, worker exposures, regulatory notifications, and increased project risk.

Through real-world case studies and interactive exercises, this program will provide practical strategies to help construction and safety professionals identify, manage, and communicate environmental risks before they become project failures.


Event Information
Date: Thursday, July 16, 2026
Time: 2:00 PM – 6:00 PM
Location:
The Pickwick Room
Sam Adams Boston Brewery
30 Germania Street
Boston, MA 02130

CEUs: 0.1 Pending (ASSP Credit Anticipated)

Hosted By:
Greater Boston Chapter of ASSP
Associated General Contractors of Massachusetts (AGCMA)
Presenter:
Michael “Miki” Alroy
Commonwealth Risk Management Group LLC


Learning Objectives
By the conclusion of this technical meeting, participants will be able to:
Remember & Understand
- Identify common hazardous building materials and environmental contamination issues encountered during construction and redevelopment projects.
- Describe the associated health, environmental, regulatory, and project risks.
Apply
- Recognize field conditions and warning signs that may indicate hazardous materials or contamination.
- Apply environmental risk awareness principles to real-world project scenarios.
Analyze
· Evaluate the potential impacts of unexpected environmental discoveries on worker safety, project schedules, budgets, and compliance obligations.
Evaluate
· Assess practical response strategies and determine when specialized environmental and safety resources should be engaged.
Create
· Develop effective communication and project response strategies that minimize impacts to safety, schedule, cost, and overall project execution.

Program Schedule

2:00 PM - Registration and Networking
2:05 PM - Welcome and Introductions
2:15 PM - Interactive Exercise
2:30 PM - Hazardous Materials Overview
3:00 PM - Interactive Exercise
3:30 PM - Program Concludes
3:30 PM – 6:00 PM Networking and Appetizers

Who Should Attend?
This program is designed for:
- Safety Professionals
- Construction Managers and General Contractors
- Project Managers and Superintendents
- Environmental, Health, and Safety Professionals
- Environmental and Engineering Consultants
- Owners and Developers
- Facilities Personnel
- Specialty Contractors and Trade Partners
- Risk Management Professionals
- ASSP and AGCMA members
- Anyone involved in construction, renovation, demolition, or redevelopment projects

What You’ll Gain
Attendees will leave with:
- Increased awareness of common hazardous building materials and environmental contamination issues.
- Practical methods for identifying environmental red flags before they become project challenges.
- Real-world strategies for managing unexpected discoveries while protecting worker safety and project objectives.
- Improved communication and coordination approaches for project teams, owners, contractors, and environmental professionals.
- Actionable tools to reduce project risk and avoid costly surprises.

Why Attend?
This isn’t your typical technical presentation.
Participants will work through realistic construction scenarios and interactive exercises designed to reinforce practical decision-making and environmental risk management principles that can be immediately applied in the field
Following the program, attendees are invited to continue the conversation during a networking reception with appetizers, providing an opportunity to connect with colleagues from across Greater Boston’s safety, construction, and environmental communities.

Registration
This event is open to ASSP members and the entire safety and construction community.
Register today and reserve your spot while tickets are still available!
Register Here:  Click Here to Register
We look forward to seeing you on July 16 for an engaging afternoon of learning, collaboration, and networking.
